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Commissioner Holliday’s Challenge

“I am excited about the work being done with
energy management in most school districts
in partnership with the Kentucky School
Boards Association. This model is exactly the
type of approach that educators can use in
other operational processes.”




MORE-WITH SAME OR LESS

Process Improvements

Life-cycle analysis




Getting there ...

Cultural redirection
Partnerships

Training




Role of School Energy Manager

Another technical voice-talks your
language

Superintendents/boards
recognizing value

Local Planning Commission




KSBA SUPPORT

Facilitate Local Planning Committee process -LPC
Administer School Energy Manager Project-SEMP
Provide energy project financing-KISTA
Monitor-intervene utility issues-CBE

Support facility construction services-KEDC/OVEC

Support facility management services-KSPMA




NCAA TOURNAMENT

GO KENTUCKY BEAT

OHIO STATE
CATS, CATS, CATS!

FLS




